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“As most now 
agree, the main 
concern of tribal 
communities 
is a healthy, 
safe reentry of 
off enders back 
into their lives 
with families, 
friends, and the 
community at 
large.” 

As part of the process of developing programs in 
jails, it is important to review a variety of programs 
that have been successful within Indian Country. 
As most now agree, the main concern of tribal 
communities is a healthy, safe reentry of offenders 
back into their lives with families, friends, and the 
community at large. While these are characteristi-
cally referred to as “Jail Programs,” there is usu-
ally a correlation to resources or programs that are 
offered in the community as well. Effective forms 
of Jail Programs are those that allow inmates to 
begin the program while in jail but fi nish them af-
ter release, if additional time is required. The key 
to these programs is that they take place within 
the secure perimeter of the jail or detention center 
and they rely upon resources being brought into 
the facility. Bridging programs between the jail and 
the community is the key to the individual’s suc-
cess in reentry to society. 

The programs included in this guide are those that 
have been purposeful in their planning, training, 
goals, follow through, and evaluation processes… 
programs that work. 

Although most of these programs are not “Evi-
dence-Based”, they are working successfully in 
jails across Indian Country and many of them are 
modeled after those that are. A second type known 
as “Best Practices” programs aims to identify the 
principles of intervention drawn from research 
that translates into effective practice in correc-
tions. The generally accepted fi gure for programs 
effective in correctional facilities is a reduction of 
recidivism rates of 10% for participants. The infor-
mation will better inform policymakers and prac-
titioners on the use of evidence-based practices 
in community correction facilities. For defi nitional 
purposes, best practices fall on a continuum rang-

ing from those practices that are well established 
and have clearly demonstrated their effectiveness 
to those that show promise or may be exemplary, 
but have yet to be fully evaluated and their results 
documented. 

The Department of Justice recognizes that all pro-
grams operating in jails in Indian Country may not 
embody all the components of “Evidence-Based” 
programs however these programs are successful 
as determined by the jails and the tribal communi-
ties in which they have been established. Informa-
tion on programs in this guide was provided by the 
detention facility administrators of Indian Country 
jails to assist tribes in establishing their own effec-
tive programs. Programs have been separated into 
categories which weave common threads into the 
fabric of most Indian Country jails. 

I. Overview
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Contact Informat ionContact Informat ion

Tribe  Southern Ute Tribe
Facility Southern Ute Detention Center
Type  Adult Tribal Jail
Contact Chris Mimmack, Detention Director
Phone (970) 563-0379 ext. 3223
Email  cmimm@southern-ute.nsn.us

White Bison 12-Step Program
Program Goals
The Medicine Wheel and 12-Step Program was de-
veloped to provide a culturally appropriate 12-Step 
Program for Native American people. This program 
was developed by White Bison,Inc., based upon 
Teachings of the Medicine Wheel, the Cycle of 
Life and the Four Laws of Change. The Medicine 
Wheel and 12-Step Program is designed in a se-
ries of modules that enable people to meet their 
individual needs. Participants watch a video that 
explains Medicine Wheel teachings and apply 
them to their lives. In addition, participants share 
their insights and experiences in a talking circle. 
They also learn how to mind map their own innate 
knowledge around these teachings and then ap-
ply that knowledge to their daily lives and decision 
making processes. For those working through the 
program in a group setting (i.e. Circles of Recov-
ery) very strong social and emotional bonds are 
created that help the individuals who participate 
to develop trust, autonomy, and other healthy feel-
ings and thought patterns. 

Population Served
Adult Males and Adult Females

Operational Description
The facility has been in operation since April of 
1998. The facility and programs are tribally oper-
ated and have an in depth cultural diversity train-
ing series for all staff and contractors that are as-
sociated with the facility. The tribe believes that 

those working with their people must have  a good 
understanding of Native culture. The White Bison 
12-Step Program is designed specifi cally for Native 
American substance abuse recovery.

Additional programs/services offered are: South-
ern Ute language courses, elder consultations, 
mental health counseling and anger management 
training, the Fatherhood Initiative, faith-based 
community groups that promote the importance of 
ceremonial practices in the healing process, GED 
and college courses.

Resources Required
All of the cultural programs are staffed by volun-
teers from the Southern Ute Cultural Apprentice-
ship Program who have been cleared to work 
within a secure facility. The other programs are 
brought into the facility by agencies operating 
within the community.
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II. Substance Abuse
Programs
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List of Community
Collaborative Partners
Southern Ute Community College, the Peaceful 
Spirits Tribal Treatment Program, the Southern Ute 
Cultural Apprenticeship Program, the faith-based 
community and the Indian Health Service.

Program Effectiveness/Outcomes
In the last two years Chris Mimmack states they 
have seen a noticeable drop in admissions to the 
facility, which tells them that criminal activity in 
our immediate target area has decreased.

They feel that this is also due to the fact that the 
word is out that the Courts are becoming more 
stringent in their sentencing. This may be acting 
as a deterrent to criminal behavior, as inmates are 
being sentenced for much longer periods of time.

On a more positive note, the educational staff at 
this facility is nothing short of spectacular accord-
ing to Detention Director Chris Mimmack. They 
have developed a unique method of engaging the 
inmates to pursue not just their GED, but to devel-
op a thirst for higher education at the college level. 

 tribal agencies and departments.
ASAP (Alcohol and Substance Abuse Program)

Program Goals
“To make sure inmates get the help needed while 
in custody that they aren’t getting on the outside”. 

Population Served
» Adult Males and Adult Females 
» Juvenile Males and Juvenile Females 

Average Daily Population Served
» 8 Adult Males 
» 8-10 Adult Females 

Operational Description
A 12-Step Program, this program meets in a confer-
ence room facilitated by a counselor from the De-
partment of Behavioral Health Services of the Tribe. 

Counselors meet from 9-11 AM Tuesday through 
Friday with a cell. The facility has six cells with ap-
proximately eight offenders per cell. Four cells are 
male and two are female. The female cells often 
join together for a session since the numbers are 
often lower. The cells are rotated through each 
week so all individuals can receive programming. 

The program is voluntary but according to Char-
mane Miller the Adult facility Administrator, most 
offenders do participate and she further states 
“that most get a lot out of this program and we 
have had it operating within the facility for a long 
time.” If an offender is near release and has 
been successful in the program, he or she may 
be interviewed in an extensive two hour session 
to qualify to complete the sentence after release 
to Men’s Path or Women’s Path Rehabilitation 
Center for a 45-day program. More information 
can be obtained  from Tom Brown at fax number 
(928) 669-3252 or by contact with Charmane 
Miller (see left).

List of Community
Collaborative Partners
Department of Behavioral Health Services, 
Nurse Wise organization
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Contact Informat ionContact Informat ion

Tribe  Colorado River Indian Tribes
Facility Southern Ute Detention Center
Type  Adult Detention Facility 
   Juvenile Detention & Restoration Center
Contact Charmane Miller, Adult Facility
Phone (928) 669-1389        
Email  Charmane.Miller@crit-nsn.gov
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Storybook Moms and Dads
Program Goals

» Maintain meaningful contact with children of 
incarcerated parents

» Reduce recidivism

» Reduce trauma experienced by children sepa-
rated from incarcerated parents

» Enable imprisoned parents to help with the 
development of their children’s literacy skills

» Enable detainees to gain useful skills

» Help incarcerated parents nurture and de-
velop their parenting skills

» Provide opportunities for incarcerated parents 
to send personalized stories to their child via 
DVD

» Hold story writing workshops to help engage 
detainees in reading and writing

» Train selected detainees in the use of digital 
audio editing software and allow them to 
develop useful skills

Population Served
» Adult Males and Adult Females 
» Juvenile Males and Juvenile Females 

Operational Description
Selected detainees choose an appropriate book 
to read to their children on video. Upon comple-
tion, the video is edited; sound effects and anima-
tion are added and saved to DVD. The completed 
DVD along with the book is sent to the detainee’s 
child(ren). These unique, personalized gifts are 
designed to bring comfort to the child while allow-
ing the detainee to encourage the child’s love of 
stories and interest in reading. Additional plans 
may be introduced that allow detainees to partici-
pate in writing workshops to produce original sto-
ries and allowing detainees to participate in the 
editing portion of the program.

Resources Required
» Children’s books
» Video Recorder
» Editing Software (optional)

III. Parenting/Family 
Programs

“ Even the seasons form a great c i rc le in thei r Even the seasons form a great c i rc le in thei r 

changing,  and always come back to where they were.changing,  and always come back to where they were .”

Black Elk, Holy Man of the Oglala Sioux

Contact Informat ionContact Informat ion

Tribe  Salt River Pima-Maricopa
  Indian Community

Facility  Salt River Department of Corrections 
Type  Adult and Juvenile Detention  
Contact William Daly
Phone (480) 362-7200        
Email  William.daly@srpmic-nsn.gov
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Minimum of one staff member (professional or 
support) needed during recording process. Annual 
cost of materials and equipment approximately 
$15.00 per detainee (book and DVD) after initial 
expense of video camera and supplies (cost con-
tingent upon equipment and options selected). 

List of Community
Collaborative Partners
SRPMIC Fatherhood Program - assists in the 
screening and selection of detainees. SRPMIC In-
formation Technology Department – recording and 
editing of the book reading session

Contact Informat ionContact Informat ion

Tribe  Southern Ute Tribe
Facility  Southern Ute Detention Center
Type  Adult Tribal Jail
Contact Chris Mimmack, Detention Director   
Phone (970) 563-0379 ext. 3223
Email  cmimm@southern-ute.nsn.us

Fatherhood Program (Inside Out DAD)
Program Goals
Teach incarcerated inmates to become better fa-
thers while incarcerated and after release. 

Population Served
» 87 Adult Males
» 0 Adult Females
» Annual Total: 87

Operational Description
This class is taught one hour per week for a twelve 
week cycle. All participants who complete the 
course receive a certifi cate to take home with 
them. All practical aspects of fathering are taught 
as well as handling emotions, healthy relation-
ships, communication skills, etc.

The Fatherhood program reconnects inmate fa-
thers with their children. One example of what this 
program offers is the creation of CD recordings of 
fathers reading books to their children. Once they 
complete a book the CD and a copy of the book is
given to the child. This allows  the child to hear the 
story being read to them by their father.

Resources Required
» Number of professional staff: One
» Number of support staff: One
» Annual staffi ng cost: Community program          
» Annual cost of materials and equipment: 

Provided by community program

List of Community
Collaborative Partners
Advocacy for La Plata-Fatherhood Program-on go-
ing supportive services once men are released 
from custody.

Program Effectiveness/Outcomes
Inmates gain insight into being better fathers. They 
must commit to graduate the class.
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Teca Iglukinipi
Meaning
“The young bringing themselves back to a new be-
ginning.”

Program Goals
Teach youth a positive hobby, work ethics, how to 
operate a business, educate youth on  life skills, 
history, storytelling, Lakota culture and language, 
provide an avenue for youth to be creative and 
contribute a portion of our profi t to the community.

Population Served
» 75 Adolescent Males
» 125 Adolescent Females
» Annual Total: 200

Operational Description
Resident youth are taught basic traditional bead-
ing skills. Youth are then encouraged to draw their 
own design and plan their project. During each 
session they listen to Native American music to 
keep them focused or the mentor will tell stories 
on why this type of regalia was made long ago, giv-
ing them some cultural knowledge and stories of 
her own experience.

Additional Information: Rosebud Sioux 
Tribe, Arts and Crafts Program
The Teca Iglukinipi program was established in De-
cember of 2007 when the Wanbli Wiconi Tipi Youth 
Wellness & Renewal center partnered with the lo-
cal college, Sinte Gleska University’s Reclaiming 

Futures Initiative. The phrase “Teca Iglukinipi” 
translates to “The young bringing themselves to a 
new beginning”.

The Teca Iglukinipi program obtained a tribal busi-
ness license and partnered with a local business 
by the name of “Soldier Woman Art & Gift Gallery” 
Some of the artwork created by the youth is also 
on display at the facility to show the talent of the 
youth. 

Items such as hand drums, drumsticks, beaded 
lanyards, beaded pens, baby moccasins, tradition-
al regalia, and pouches are made. These items are 
marketed through the SGU Bookstore and the Sol-
dier Woman Art & Gift gallery with no profi t going to 
the vendors. Some of the income realized through 
sales will be reinvested in the business and a por-
tion will be donated to other youth programs. 

IV. Cultural/Traditional 
Programs

“ I f  you have your language and you have your culture ,  and If  you have your language and you have your culture ,  and 

you' re not ashamed of them, then you know who you are .you' re not ashamed of them, then you know who you are .”

Maria Urquides, American Educator

Contact Informat ionContact Informat ion

Tribe  Rosebud Sioux
Facility Wanbli Wiconi Tipi 
Type  Juvenile Detention Center/

  Youth Wellness & Renewal Center 
Contact Deanne Bear Heels
Phone (605) 856-5264  
Email  Deanne@wanbliwiconitipi.com
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Upon completion of each project, the youth are 
surveyed to evaluate what they have gained in 
terms of self-awareness and growth related skills. 
Youth express that they are discovering their cre-
ativity and patience as they are producing high 
quality items. They also hope to share their new 
skills with their families and communities. 

The Wanbli Wiconi Tipi provides rooms for vol-
unteers to come into the facility to work with the 
inmates to create their unique artwork. The Teca 
Iglukinipi program depends on community part-
nership with the youth and volunteers who are all 
working together for a better future. The youth’s re-
spectful behavior towards each other and commit-
ment to excellence have been equally important 
for the success of this business.

Miskoo Petite, Sr., Director of the Wanbli Wiconi 
Tipi, commented on the value of the business to 
the community. Mr. Petite stated, “The Teca Iglu-
kinipi arts and crafts program is a youth business 
program that demonstrates the Wanbli Wiconi 
Tipi’s ability to incorporate our community in the 
rehabilitative process with our youth. We are grate-
ful for the current and future volunteers who have 
spent time with our youth”. 

Visit the website for more information:  
www.wanbliwiconitipi.com 

Resources Required
» Number of support staff: 10
» Annual staffi ng cost: $10,000.00
» Annual cost of materials and equipment: 

$2000.00

List of Community 
Collaborative Partnerships 
Sinte Gleska University – Reclaiming Futures Pro-
gram, SGU Tribal Business Information Center, 
SGU Human Services/interns, SGU Bookstore, 
Soldier Woman Art & Gift Gallery, WWT Staff vol-
unteers, Community Artists & business owners, 
community volunteers.

Program Effectiveness/Outcomes
“Youth learn patience for the fi rst time, learn to 
make spending money for themselves when they 
leave the facility, feel more confi dent about them-
selves, willing to teach their siblings how to bead.
Increased Cultural knowledge, new skills, self-es-
teem and learning patience.”

Yes, a formal outcome evaluation was completed. 

6
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Navajo Nation Correctional Project (a Harvard Honoree site)
Program Goals
To facilitate cultural reconnection for Native Ameri-
cans in correctional facilities.

Population Served
Various tribal as well as state correctional facili-
ties. Window Rock has an established cultural pro-
gram which occurs once a week. 

Operational Description
The project was originally designed by Mr. Lenny 
Foster and the Navajo Nation to bring culturally-
based prayer lodge ceremonies to the native pris-
oners that are requesting to be reconnected to 
their culture. Established in 1983, the Corrections 
Project facilitates, coordinates, and advocates for 
the use of spiritual ceremonies, cultural activities 
and counseling for Navajo and other Indians in cor-
rectional facilities. As the liaison between inmates, 
their families and Indian and non-Indian govern-
ment agencies, the Project researches, and imple-
ments unmet spiritual, cultural, and legal needs. 
In 2002 alone, the Project visited 30 correctional 
facilities and served more than 2,000 clients.

NOTE: Over the years it has evolved into an advo-
cacy effort in the following areas: 

  Advocacy for Native American Prisoner 
Rights and Advocacy for State and Federal 
legislation that recognizes the American 
Indian Freedom to Practice Traditional Reli-
gion in prisons, which allows for various re-
ligious ceremonies that include, the use of 
eagle feathers for religious purposes, pipe 
ceremonies, access to sacred sites, sweat 
lodge and the use of the drum in Native 
American ceremonies.

Resources Required
This is dependent upon the facility and the cultural 
traditions which are to be taught.

List of Community
Collaborative Partners
Indian Health Services, the Navajo Behavioral 
Health Services, Navajo Nation Tribal Leaders, 
State prisons in Arizona, New Mexico, Utah and 
Colorado and the Federal Bureau of Prisons.

Program Effectiveness/Outcomes
Mr. Lenny Foster was very enthusiastic about how 
the successful the project has been, which is pri-
marily based on anecdotal responses of offenders 
that have participated in the services and ceremo-
nies. Their testimonies include how the ceremo-
nies have helped them to reconnect to their cul-
ture and helped them to begin to live healthier and 
more spiritual lives.

The recognition that came from Harvard University 
in 2003 that named the Project as an exemplary 
practice in Indian Country was further evidence of 
its success. The Harvard Honoree Award allowed 
the Project to videotape positive testimonies from 
numerous Native American prisoners in several 
prisons in regards to how the program operates.

Contact Informat ionContact Informat ion

Tribe  Navajo Nation
Contact Lenny Foster
Phone (928) 729-4475  
Email  len.foster@nndoh.org
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Boys and Girls Club
Program Goals
The long term goal of the program is to signifi cant-
ly decrease the community’s juvenile recidivism 
rate by helping incarcerated youth transition back 
into the community clubs and programs upon re-
lease from detention. Additionally, the club sup-
ports educational goals in the form of academic 
credit recovery by providing elective credits for life 
skills, health awareness and physical education 
programs during incarceration. 

Population Served
Juvenile Males and Juvenile Females 

Operational Description
The Boys and Girls program works in conjunction 
with the correctional education section to provide 
health, recreation and life skills programs that not

only enhance successful transition from the facili-
ty back to the community, but allow many juveniles 
to acquire high school credits that make gradua-
tion a possibility after release. Being familiar with 
Boys and Girls Club programming and staff also 
provides the juveniles with alternative activities 
that may deter them from future behaviors that led 
them to incarceration.

Resources Required
» Number of Professional staff by discipline:  

1 full-time program coordinator, 1 part-time 
program specialist. 

» Annual staffi ng cost: approximately $80,000 
including benefi ts for full-time coordinator. 

» Annual cost of materials and equipment: 
$30,000

List of Community
Collaborative Partners
Department of Corrections or Police Department, 
Correctional Education, Correctional Behavioral 
Health, Tribal Counsel

Program Effectiveness/Outcomes
A formal outcome evaluation was completed. Boys 
and Girls Club pre/posttest for each program of-
fered. Program recidivism tracking.

V. Juvenile Programs

Contact Informat ionContact Informat ion

Tribe  Salt River Pima-Maricopa Indian 
   Community
Facility  Salt River Department of Corrections 
Type  Adult and Juvenile Detention  
Contact William Daly 
Phone (480) 362-7200        
Email  William.daly@srpmic-nsn.gov

8
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Juvenile Programming
Program Goals
To provide quality programs for all juveniles housed 
in the Center and to ensure their spiritual, educa-
tion, and health needs are met through effective 
programming. Additional Information: This facility 
is in the planning stages for their facility. According 
to Matthew Searle the Juvenile detention Center 
Administrator “Well we aren’t actually running yet. 
We are scheduled to open this November. Our pro-
grams will begin at 8:00 a.m. each morning and 
run until 9:00 p.m. each night Monday through 
Saturday. (Lunch and Dinner excluded). They will 
consist of Public Education, Career Development, 
structured and leisure Recreation, Cultural Aware-
ness, and different religious programs.”

Population Served
» 6 Adolescent Males
»  4 Adolescent Females

Operational Description
All programs are reviewed and approved by a Pro-
grams Coordinator who oversees the program. All 
other program personnel are volunteers and ser-
vices are coordinated and scheduled by the Pro-
grams Coordinator. 

Resources Required
» Number of professional staff by discipline:  

One – Programs Coordinator
» Number of support staff by position: 

None at this time
» Annual staffi ng cost: N/A
» Annual cost of materials and equipment: N/A

List of Community
Collaborative Partners
Education and Career Development, Behavioral 
Health Services, Parker Unifi ed Public Schools
Indian Health Services, Tribal Preserve Players 
Youth Center

Contact Informat ionContact Informat ion

Tribe  Colorado River Indian Tribes
Facility Southern Ute Detention Center
Type  Adult Detention Facility 

  Juvenile Detention & Restoration Center
Contact Matthew Searles, Juvenile Facility
Phone (928) 669-1386               
Email  Matthew.Searles@crit-nsn.gov    

9
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Green Reentry
Program Goals
Youth detainees learn about basic botany, struc-
ture and plant growth. Watering cycles and irriga-
tion will be explored and academic programming 
is taught by staff and Master Gardeners. As the 
program expands there will be additional garden-
ing beds, a greenhouse at the facility, as well as a 
grow lab & a hydroponic program.

Population Served
Juvenile Males and Juvenile Females 

Mission Statement
Develop family and community support by involv-
ing our elders to teach skills for learning our lan-
guage, culture, and traditions so our children will 
develop self-confi dence and leadership skills.

Hualapai will mentor future leaders to create a 
healthy community. 

NOTE: This juvenile facility also provides various 
programming as follows: Wellbriety, Multi Systemic 
Therapy, Life Skills, Sweat Lodge, Talking Circle, 
White Bison, Tutoring in Educational Needs, and 
Construction Blue Prints.

Operational Description
The youth in the facility meet on a daily basis. 
When they have returned to the community they 
participate in activities which were identifi ed in re-
entry plan.

Additional Information
The Program Director Candida Hunter says that 
“the programs in the facility have helped all youth 
to learn or build on different skills. Also, it seems 
that youth from our community are not sentenced 
for long periods of time in the facility. It is youth 
from other jurisdictions who are in the facility for 
months at a time. The program has supported 
these youth. However, we do not know their com-
munities and are still becoming familiar with all of 
their resources. 

We have focused on making reentry a part of the 
services provided here. If we are not funded again 
we want to make sure the youth continue to receive 
support once leaving the facility. We are focusing 
on sustaining this service and support is provided 

VI. Environmental 
Programs

“ The lands wait for those who can discern thei r  rhythms.The lands wait for those who can discern thei r  rhythms.”

Vine Victor Deloria, Jr., Standing Rock Sioux author

Contact Informat ionContact Informat ion

Tribe  Hualapai Tribe  
Facility Hualapai Juvenile Detention Center  
Type  Juvenile Tribal Jail  
   Juvenile Detention & Restoration Center
Contact Candida Hunter, Program Manager
Phone (928) 769-1611 offi  ce
   (928) 864-7442 cell                 
Email  chunter@hualapai-nsn.gov 
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by the family and different programs in the com-
munity. Providing reentry services is very new to 
our community. During this process we have be-
come aware of needs in the community that need 
to be addressed through policy and amendments 
to the law and order code.” 

List of Community
Collaborative Partners
Hualapai Tribal Youth Council, Boys and Girls Club, 
Internet Youth Operated Radio Station, Underage 
Drinking Coalition, WIA and Summer Youth Pro-
gram, Recreation Department, 4-H; U of Arizona  
Agricultural Extension Offi ce, Tribal Departments 
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Worklife Program
Program Goals
Designed to facilitate successful reentry. The Work 
Life Program is designed to prepare the inmate for 
life after incarceration. This multi-faceted program 
will enable inmates to learn valuable life skills. 
They will learn self-discipline and social skills to 
develop self-drive and be provided the opportunity 
for continued education on their own. 

Population Served
Adult Males and Adult Females

Operational Description
This is a pilot program which is currently kicking 
off. This program offers decision making, commu-
nication, self-awareness, and  technical skills.

The programs consist of 4 modules totaling 20 
weeks. Each module covers one of the following 
skills:

» Job Skills
» Life Skills
» Computer Skills
» Language Skills

The fi rst Module of Job Skills is 5 weeks and cov-
ers: Career Skills and Inventories, Workforce Man-
agement, and Personal Management.

The second Module of Life Skills is 5 weeks and 
covers: Money Competency, Consumer Finance, 
Basic Health, and Human Chemistry.

The third Module of Computer Skills is 5 weeks 
and covers: Computer Navigation and Computer 
Work.

The fourth Module of Language Skills is 5 weeks 
and covers: Communication and Writing, Public 
Speech/Address, and Presentation Skills. 

Resources Required
» Number of professional staff: 3
» Annual staffi ng cost: $4000.00 for a twenty 

week session.
» Annual cost of materials and equipment:  

Included in staffi ng cost.

VII. Educational 
 Programs

“ Al l  races need to communicate with each otherAl l  races need to communicate with each other

and a good way to start is w ith a smi le and a b lessing.and a good way to start is w ith a smi le and a b lessing.

I t  is important to understand each other 's customsIt is important to understand each other 's customs

so that neither are b lamed mistakenly .so that neither are b lamed mistakenly .”

Princess Pale Moon, Cherokee/Ojibwa Foundation Executive

Contact Informat ionContact Informat ion

Tribe  Southern Ute Tribe
Facility Southern Ute Detention Center
Type  Adult Tribal Jail
Contact Chris Mimmack, Detention Director
Phone (970) 563-0379 ext. 3223
Email  cmimm@southern-ute.nsn.us
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Additional Information 
According to Detention Director Chris Mimmack 
the program has taken a while to get organized 
to run consecutively in house and outside at the 
Adult Learning Center. Now that we (Southern Ute 
Detention Center) have successfully accomplished 
the development we will hopefully soon have sta-
tistical numbers to provide. In conjunction with this 
program we (Southern Ute Detention Center) have 
now started college classes. This College program 
is done in conjunction with Adams State College.

List of Community
Collaborative Partners
Pine River Community Learning Center, Southern 
Ute Tribal Courts, Southern Ute Department of 
Probation

General Educational Development
Program Goals
To meet the educational goals of offenders who 
wish to obtain credit towards their GED diploma.

Operational Description
The program is facilitated by the Adult Learning 
Center locally. Two instructors from the learning 
center meet with each of the cell blocks for two 
hours twice a week. Each session is two hours per 
housing location. Offenders meet with the instruc-
tors two times per week. When it comes time to 
test the inmates for each section completed, a 
third party called a Test Proctor comes to the facil-
ity and facilitates the section tests for each of the 
offenders ready for testing. 

List of Community
Collaborative Partners
Adult Learning Center

Measures of Success
Statistical estimates for the 2009-2010 school 
years at SUDC...9 GED graduates: 

» Approximately 80% pass rate for GED sections 
taken (exceeds statewide average by nearly 
10%)

» On average, our students advanced at least 
1.4 grades during their time (higher than state 
average)

» Seventeen inmates applied for and were ac-
cepted to post-secondary institutions. 

Contact Informat ionContact Informat ion

Tribe  Southern Ute Tribe
Facility Southern Ute Detention Center
Type  Adult Tribal Jail
Contact Chris Mimmack, Detention Director
Phone (970) 563-0379 ext. 3223
Email  cmimm@southern-ute.nsn.us
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Domestic Violence 101 Program
Program Goals
To bring an awareness of what domestic abuse is 
and how overcome its violent unhealthy effects on 
self and family.

Population Served
Both male and female offenders are offered pro-
gramming. It meets once a week within the fa-
cility and is approximately one and a half hours 
per session. The curriculum is eighteen weeks 
but many topics are repeated and enhanced as 
needed. The topics include breaking the cycle of 
violence, effects on children exposed to violence, 
self-esteem, social skills, and others. This pro-
gram has a shelter within the community so that 
offenders can continue the program once they 
have been released from the correctional facility. 

The community program is called the Women’s 
Hope Survivor Group. They are able to access a 90 
day shelter stay and obtain transitional housing for 
up to two years if needed.

List of Community
Collaborative Partners
Laguna Behavioral Health

VIII. Domestic Abuse
  Programs

“ Happi ly may I  walk .  May i t  be beaut ifu l  before me. Happi ly may I  walk .  May i t  be beaut ifu l  before me. 

May i t  be beaut ifu l  behind me.  May i t  be beaut ifu l  below me. May i t  be beaut ifu l  behind me.  May i t  be beaut ifu l  below me. 

May i t  be beaut ifu l  above me. May i t  be beaut ifu l  above me. 

May i t  be beaut ifu l  a l l  around me.  In beauty i t  is f in ished.May i t  be beaut ifu l  a l l  around me.  In beauty i t  is f in ished.”

Navaho Night Chant

Contact Informat ionContact Informat ion

Tribe  Pueblo of Laguna  
Facility Laguna Detention Facility 
Type  Adult 
Contact Billy Emanuel, Detention Commander
Phone (505) 552-5894
Email  bemanuel@lagunatribe.org 
Domestic Violence Contact    dhunt@lagunatribe.org
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DONT Program
Program Goals
Diverting Our Native Teens (DONT) is a youth ori-
ented program designed to redirect teens and 
other at risk adolescents away from behavior that 
is detrimental to their success and opposes the 
values observed in the Pima-Maricopa Community 
tradition. It is also an avenue to teach valuable life 
skills necessary for establishing and enjoying a 
productive existence and livelihood. 

Population Served
Juvenile Males and Juvenile Females

Operational Description
The eight week program includes an “interactive” 
tour of Department of Corrections, personal inven-
tory and goal setting, career exploration, fi nancial 
literacy, self-image and relationships, cultural ex-
ploration, community information and resources, 
and substance abuse treatment. Motivational 
sessions with prominent and successful leaders 
throughout the community are also provided.

Resources Required
» Number of professional staff: 2 part-time 

facilitators
» Annual staffi ng cost: volunteers or part-time 

assignment for current staff
» Annual cost of materials and equipment: 

$10.00 per participant to include manual and  
certifi cate of completion

List of Community
Collaborative Partners
SRPMIC Tribal Court, Juvenile Probation, Diver-
sion, and Drug Court, Boys and Girls Club 

IX.    Behavioral/Counseling
Programs

“Al l  th ings in the wor ld are two.  In our m inds we are two,  good and ev i l . A l l  th ings in the wor ld are two.  In our m inds we are two,  good and ev i l . 
W ith our eyes we see two th ings,  th ings that are fa i r  and th ings that are ugly . . . . W ith our eyes we see two th ings,  th ings that are fa i r  and th ings that are ugly . . . . 

We have the r ight hand that str ikes and makes for ev i l , We have the r ight hand that str ikes and makes for ev i l , 
and we have the left hand fu l l  of k indness,  near the heart . and we have the left hand fu l l  of k indness,  near the heart . 

One foot may lead us to an ev i l  way;  the other foot may lead us to a good. One foot may lead us to an ev i l  way;  the other foot may lead us to a good. 
So are a l l  th ings two,  a l l  two.So are a l l  th ings two,  a l l  two. ”

Eagle Chief (Letakos-Lesa) Pawnee

Contact Informat ionContact Informat ion

Tribe  Salt River Pima-Maricopa 
  Indian Community

Facility Salt River Department of Corrections 
Type  Adult and Juvenile Detention  
Contact William Daly
Phone (480) 362-7200        
Email  William.daly@srpmic-nsn.gov
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MRT (Moral Reconation Therapy)
Program Goals
To affect change among offender population in 
their decision making capability.

NOTE: Cognitive-behavioral therapy (CBT) emerged 
as the predominant psychological method of treat-
ing not only mental illness, but a broad spectrum 
of socially problematic behaviors including sub-
stance abuse, criminal conduct, and depression. 

Operational Description
» Program hours a week: 1-1.5
» Duration of the program: 12 weeks
» Types of activities included: Discussions, 

handouts, sharing of experiences, and self-
refl ection

» Average number of participants per week: 8

Resources Required
Number of professional staff: 1

List of Community
Collaborative Partners
Laguna Behavioral health Services

Program Effectiveness/Outcomes
The formal outcome evaluation was completed. 
Anecdotal information from inmates and instruc-
tors have only given positive feedback.

16 Contact Informat ionContact Informat ion

Tribe  Pueblo of Laguna  
Facility Laguna Detention Facility 
Type  Adult 
Contact Billy Emanuel, Detention Commander
Phone (505) 552-5894
Email  bemanuel@lagunatribe.org

Three Principles Health Class
Program Goals
To increase knowledge, awareness, and change 
within each offender based on the Three Principles 
which involve mind, thought, and consciousness 
integrated with cultural traditions. The core is that 
the beauty you create becomes reality through 
your thought process.

Population Served
Adult Offenders

Operational Description
This program operates four days a week. Three 
groups meet for 1½ hours approximately each of 
the days. Two groups of men and one women’s 
group meet. Ron King Bird, a Mental Health Tech-
nician paid by the hospital, facilitates each group. 
The meetings include “smudging” ceremonies to 
purify all participants, drumming and singing. The 
group focuses on the role of thought in their lives. 
The fi rst Principle is mind as the power source, the 
spiritual unseen energy…it is the creating entity. 
The second Principle is that thought creates feel-
ings and that you are the creator of your feelings. 
The third Principle is consciousness which is the 
awareness that thought cycle is the key. 

Contact Informat ionContact Informat ion

Tribe  Red Lake Band of Chippewa, Minnesota   
Facility Red Lake Tribal Justice Center 

  Adult Detention
Type  Adult and Juvenile Detention Center
Contact Ron King Bird
Phone (218) 368-6154
Email  mahno_ina@yahoo.com
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Thus participants become aware of their account-
ability and responsibility for their behavior choices. 
The program also has family services and treat-
ment groups which meet within the tribal commu-
nity.

Resources Required
The program is operated by a mental health tech-
nician whose salary is paid by the Indian Health 
Services Hospital located on the reservation. 

List of Community
Collaborative Partners
Indian Health Service Hospital

Program Effectiveness/Outcomes
Anecdotal information was provided to include:  
the Jail Administrator reports lock downs which 
occurred 6 times per week have decreased to 6 
times per year following the fi rst year operation of 
the program.
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X. Other Programs

Zuni Pueblo
Zuni Pueblo is operating programs within their 
facility which refl ect many of those mentioned 
above. The Zuni Department of Corrections is a 
tribally run adult (28 beds) and juvenile detention 
facility.

Operational Description
In operation since 2004, the program has a num-
ber of different community-based services that 
are brought into the facility. They have a cultur-
ally focused system of community volunteers. 
They also include the faith-based community, 
Alcoholics Anonymous meetings, batterers sup-
port group, formal substance abuse treatment 
through the tribal substance abuse and mental 
health program. Also included is an educational 
component that is computer based, and links 
directly to the school district classroom. The 
University of New Mexico offers a GED program 
on site as well as an online diploma program. 

Work release opportunities are provided in several 
sites within the community. 

Traditional Mentor
Traditional Mentor meets every Wednesday and is 
a culturally based program of the traditional ways 
and ancestry of the Zuni people. It includes com-
ponents on the sacredness of women in the Zuni 
culture and includes domestic violence issues.

List of Community
Collaborative Partners
New Beginnings – (domestic violence, Zuni Recov-
ery Center – substance abuse services 
Program Effectiveness/Outcomes: The primary 
reason for successful operations is that the com-
munity has recognized the importance of rehabili-
tation and has opened up to the facility in a num-
ber of different ways. In return the facility is very 
fl exible with the community’s availability to come 
into the facility or to sponsor inmates in the com-
munity. This is all done with strict adherence to 
correctional guidelines.Contact Informat ionContact Informat ion

Tribe  Zuni Pueblo 
Facility Zuni Department of Corrections
Contact Tyler Lasiyano, Director 
Phone (505) 782-2917
Email  tlasti@ashiwi.org  
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Northern Cheyenne
The Northern Cheyenne are operating programs 
within their facility which refl ect many of those 
mentioned above. Northern Cheyenne Youth Ser-
vices Center serves juveniles.

Population Served
Juvenile Males and Juvenile Females

Operational Description
This facility has been in operation since Septem-
ber, 2009. Several programs are offered both 
onsite and offsite that include: Substance abuse 
treatment offered by the Seven Feathers group, 
Mental health counseling offered through the local 
Indian Health Service Clinic, Boys and Girls Club 
activities in the facility, High school and college 
courses, life skills courses, tobacco prevention 
and cessation services  and  cultural programs.

List of Community
Collaborative Partners
The community partners are the Boys and Girls 
Club, area high schools, Dullknife Memorial Col-
lege, Seven Feathers SA Center, Indian Health Ser-
vice and several cultural volunteers 

Program Effectiveness/Outcomes
“The greatest strength of the facility and programs 
is that the community providers and the facility 
work very closely together for the benefi t of each 
youth in custody, which results in the youth feeling 
cared for and not just incarcerated.”

Contact Informat ionContact Informat ion

Tribe  Northern Cheyenne Tribe
Facility Northern Cheyenne Youth Services 

  Center
Contact Kim Dahle, Director
   Darran Bixby, Assistant Director
Phone (406) 592-3997
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XI. Summary
The program evaluations analyzed in the 1980’s 
were early indicators of what research continues 
to tell us regarding offenders of various ages as 
well as recidivistic levels. Rehabilitation does work 
for offenders and recidivism can be reduced. The 
key is that programs need to be established to 
include assessment of needs, collaborative plan-
ning, tribal/community investment, administrative 
follow-through and modeled on programs which 
include evidence-based practices. 

By using the information provided in this guide, 
programs can be developed and utilized which 
are purposeful and focused on the vision of the 
community and jail administrators. These healthy 
jail programs open the door for offender reentry 
as they continue their journey back into the com-
munity.

Justice Solutions Group thanks the Jail Adminis-
trators and Detention Directors from the following 
tribes who so graciously gave of their time to share 
the successful programs operating in their Tribal 
jails. They include:

» Colorado River Indian Tribes
» Pueblo of Laguna
» Salt River Pima-Maricopa Indian Community
» Southern Ute Tribe
» Rosebud Sioux
» Navajo Nation
» Zuni Pueblo
» Northern Cheyenne
» Red Lake Band of Chippewa, Minnesota
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